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Most NTIA projects fall under a 
categorical exclusion



BUT
You won’t be certain until the 

analysis is complete!
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USDA RUS



Most RUS projects fall under a 
categorical exclusion



BUT
You won’t be certain until the 

analysis is complete!
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Design matters

Changes = Delays
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• Understaffed

• USFS: online broadband submittal
• USACE: watch for levee crossings and new river 

crossings
• Joint applications with DNR

• BLM: 270 day turnaround!
• State lands: land surveys generally required



Delays, 
Mitigation, 

Cease and Desist



Federal: 90 days to 2+ YEARS

State: 30 days to 90 days (average)

Local: 30 days or less (average)



It CAN work, the process is set for 
success
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Awarded September 2022

The Broadband Infrastructure Deployment project 
proposes to install fiber directly connecting 4,482 
unserved Native American households with fiber to 
home service at speeds ranging from 50/5 Mbps to 
250/25 Mbps w/100 millisecond latency.

Engage in a multi-phased approach to this 
infrastructure project in 11 service areas of 
approximately 437 route miles of underground feeder 
and distribution fiber, and about 214 route miles of 
service drop cable.



Process:

• Complete an independent utility review to split up 
areas and priority list (Spring 2023)

• Complete engineering design (Summer 2023)
• Work with Tribal Historic Preservation Office for 

cultural surveys (Summer 2023)
• Work with Natural Resource Office for water crossings 

and other sensitive areas (Fall 2023)



Process con’t:

• BIA involvement for ER documentation, cultural 
report, and easements

• Three separate environmental documentation 
reports for NTIA

• Construction started June 2024
• New jobs
• Engaged each department early







What’s next? 
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